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7. Accurate Estimations App 1 » DB1 |

Time: 8-9 months i
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Preliminary high-level technical and functional designs |

s . |

of specific approved IT solutions !

I

N |

! I

! I

| I

|

| . . |

| Solution Designs k |

| |

! I

| I

! 1. Brief Overview 5. Data Architecture :

N . I

: L Table 1 I~ Table 2 !

[ 2. Goals and Objectives DB 1 !

| Column 1: Int Column 1: Char "

Pl ] e Column 2: Char Column 2: Clob |

: . . Column 3: Byte [t +q Column 3: Blob |

" 3. Detailed Requirements 1 * !
|

: ....................................... 6. Application Architecture i

: 4. Solution Context I

call | AN |

| 7 |

: Process 1 App 1 :I App 2 Store/‘ :

» |

| Step 1 I—)‘ Step 2) P DB 1 I

| ™ Reply " Read :

| Client 1 / ] I

" / 7. Infrastructure Architecture !

: [ Internet :

! I

| ] C - - |

: ] App 1 o App 2 Linux Firowall Linux |

| Server 1 Server 2 :
|

| |

| Standby :

: Server 1 Server 2 VM 2 :

| |

! I

| I

! Detailed technical and functional specifications of |

. . . I

| approved IT solutions actionable for project teams :

| |

_ |

|

|

|

|

d |

Roadmaps |

|

|

|

|

Current Future |

2016 2017 2018 !

State State !

Capability 1 Now : Capability 1 :

nitiative 1. |

| - [system1 | :

|

|

|

Capability 2 Capability 2 :

:

|

:

|

Capability 3 Capability 3 !

Initiative 3.4 !

. ;

Initiative 3.3 ) !

D | |

-_System 3 - -Initiative 3.5 :

—_ A — — — = — — — |

Capability 4 : Capability 4 :
nitiative 4.

| . ;

| |

. I :

Planned > Approved > - :

|

|

|

Structured graphical views of all planned IT initiatives in !

specific business areas having direct business value !

|

|

|

5. Solution Sketch

Process 1

6. Preliminary Estimations

Time: 6-12 months
Cost: $1.5-3.0 million

New ERP
Module

—» —»

Clients

Very early idea-level descriptions of proposed IT
initiatives and their justifications

Options Assessments

Option Score
Solution 1:
Time: 8-13 months Functionality: 5
% Cost: $2.0-3.5 million | Feasibility: 2
Jeors Afjvantages: ............. Alignment: 4
Disadvantages: .........
| New X
Sk system | RISKS: oo, Total Score: 11
Solution 2:
Time: 4-7 months Functionality: 3
% Cost: $1.0-1.7 million | Feasibility: 3
Ueers Af:lvantages: ............. Alignment: 1
Disadvantages: .........
Old Extra X
System system | RISKS: oo, Total Score: 7
Solution 3:
Time: 3-5 months Functionality: 2
% Cost: $0.7-1.3 million | Feasibility: 5
Ueers A.dvantages: ............. Alignment: 2
Disadvantages: .........
Enhanced .
System RiskS: oo, Total Score: 9
Lists of high-level implementation options for specific IT
initiatives with their pros and cons

Solution Overviews

N

1. Overview and Goals

5. Capability Impact

e Order Fulfilment (High)

e Order Management (Low)

e Customer Analytics (Low)
6. Involved Partners

e |IBM

8. Business Process Changes

Process 1 Now (10 days in total):

(Step 1)—)(Step 2)—)(Step 3)

3 days 5 days 2 days

Process 1 Will Be (5 days in total):

Step 1 I—}' Step 2

2 days 3 days

9. Architectural Overview

Process 1
%/'/( Step 1 )—)( Step 2 ) ’
/ \
/ \

e Accenture

7. Estimations

Time: 6-8 months
Cost: $1.2-1.5 million

Client 1 | App 1 | App 2 |
—_—— —_——
10. Key Risks

High-level descriptions of specific proposed IT solutions
understandable to business leaders
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